-

@FISHERS

o www fishersin.us
MART | VIBRANT | ENTREPRENEURIAL




TABLE OF CONTENTS

INTRODUCTION AND CITY OVERVIEW
Vision Statement

GFOA Distinguished Budget Award
Mayoral Budget Message

2019 Budget Objectives and Strategies
History of Fishers

City Demographic Data

2018 City Highlights

FINANCIAL STRUCTURE. POLICY, AND PROCESS
Fishers Government Structure

Fund Definitions and Structure

Financial Policies

Budget Process

FINANCIAL SUMMARIES
City of Fishers Fiscal Plan
Revenue Overview

CAPITAL AND DEBT
Capital Expenditures
Debt Summary

DEPARTMENTAL INFORMATION
Summary of Personnel and Positions
Department Operating Budgets
Performance Measures

SUPPLEMENTAL INFORMATION
Glossary of Terms
Abbreviations and Acronyms

10
13
14
18

22
24
29
32

39
46

58
76

80
98
128

130
139



TABLE OF CONTENTS

INTRODUCTION AND CITY OVERVIEW
Vision Statement

GFOA Distinguished Budget Award
Mayoral Budget Message

2019 Budget Objectives and Strategies
History of Fishers

City Demographic Data

2018 City Highlights

FINANCIAL STRUCTURE. POLICY, AND PROCESS
Fishers Government Structure

Fund Definitions and Structure

Financial Policies

Budget Process

FINANCIAL SUMMARIES
City of Fishers Fiscal Plan
Revenue Overview

CAPITAL AND DEBT
Capital Expenditures
Debt Summary

DEPARTMENTAL INFORMATION
Summary of Personnel and Positions
Department Operating Budgets
Performance Measures

SUPPLEMENTAL INFORMATION
Glossary of Terms
Abbreviations and Acronyms

10
13
14
18

22
24
29
32

39
46

58
76

80
98
128

130
139



INTRODUCTION AND CITY OVERVIEW



Vi si on Statement

At the State of the City address in February 2015, Mayor Scott Fadness laid out a vision of Fishers as a smart, vibrant
and entrepreneurial city that provides an exceptional quality of life and fosters a culture of innovation and resiliency.

SMART

Fishers is a smart city. A smart Fishers is a City that continues to develop and redevelop in
a purposeful and thoughtful way. New development and redevelopment incorporates all the
best practices of placemaking and smart growth principles to remain resilient and
sustainable for the long-term, as well as to maintain an exceptional quality of life for our
residents.

A smart Fishers is a city where considerable thought and expertise continues to go into
development of the built environment, which is evidenced by our high-quality
neighborhoods, carefully engineered corridors, world-class parks, and attractive commercial
centers.

A smart Fishers is a community that is progressive and proactive in creating public policy that meets the needs of all
our residents to have a high quality of life.

Example of a smart Fishers:
1 City services that are highly efficient and effective
1 A future land use plan that provides a sustainable growth model

T A city that uses technology and innovation to become more sustainable and efficient, such as with smart grid
technology at intersections and intelligence-led policing

f A culture that encourages thoughtful conversations and debate

1 A community that considers decisions comprehensively, carefully weighing the impact of decisions on the
community as a whole

VIBRANT

A vibrant Fishers is a Fishers that has vitality, energy, and resiliency in all neighborhoods
and regions of the community. In order to enhance vibrancy, there is a commitment to
preserving the integrity of every neighborhood, and providing opportunities for
neighborhoods to foster a stronger sense of place.

A vibrant Fishers is a City with healthy neighborhoods that maintain their value, providing
long-term sustainability for the community. New development and redevelopment is done
with quality, longevity, and adaptability in mind so that our built environment will meet the
changing needs of our many families a they continue to grow.

A vibrant Fishers is a community that fosters a strong identity, sense of place, and tolerance in all of our diverse
neighborhoods.

Examples of a vibrant Fishers:

1 Community traditions that foster connections among residents
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A strong community identity
Neighborhoods and commercial districts that provide a strong sense of place

Community gathering spaces that are engaging and accessible to all of our diverse citizenry

=A =4 =4 =4

A well-connected city that provides multi-modal transportation options
1 A downtown destination that is the heart of the community

ENTREPRENEURIAL

An entrepreneurial Fishers is a city that fosters a culture of innovation, where the
entrepreneurial spirit of continual improvement and the pursuit of discovery is our
philosophy.

An entrepreneurial Fishers offers an ecosystem that allows good ideas to grow and flourish,
where an individual or company can obtain a new level of success.

An entrepreneurial Fishers embraces the pursuit of creative ideas and the challenging of the
status quo in order to continually make our city more efficient and effective.

Examples of an entrepreneurial Fishers:
1 Investment in our local talent to grow the economy from within

1 Innovative methods to partner our business community and schools to foster a new generation of young
entrepreneurs

1 Adaptable commercial districts that allow entrepreneurs to meet the changing needs of modern business

1 Exceptional quality of life that continues to attract and retain talent
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Mayor al Budget Message
The Honorable Council President, Members of City Council, City Clerk, and Citizens:

It is my privilege to submit to you the City Budget for Fishers, Indiana. The 2019 total Municipal Budget is more than
$119 million with a breakdown of $87 million for operations and capital; as well as $32 million in debt service. The City
anticipates nearly $40 million in all funds anticipated cash reserve.

The financial scenarios depicted in this budget have been carefully selected to ensure a long term, sustainable fiscal
environment for our community. This document meets the needs of administering the necessary operating and capital
expenses of the organization, in addition to providing a budgetary strategy to accomplish the vision our elected
officials have for our future as a new City. In pursuit of this vision, staff has structured this budget around the five
following objectives:

Efficient and effective delivery of services
Diverse economic development strategies
Strong sense of identity

Best-in-class infrastructure

Smart and sustainable government

O O o0 Oo0oo

It is through these objectives that this document seeks to continue maintaining excellent service and fostering a
thriving community for the future.

EFFICIENT AND EFFECTIVE DELIVERY OF SERVICES

Annually, efficient and effective delivery of services is a main objective when developing the budget. For 2019, careful
review has been given to planned capital and operational expenditures. Among these expenditures include further
investment in driving the City to leverage big data insights to | form decision making through investment in software
and analysts.

This is just one example of how the pursuit of efficient and effective delivery of services affects the development of our
annual budget. In addition to keeping costs low, departments consistently work to promote lean processes in our day-
to-day operations. In 2018, the City completed the transition to a paperless claims process. On top of producing
substantial savings to departmental supplies budgets, this move will help expedite the process by which local vendors
are reimbursed for their work throughout the City.

DIVERSE ECONOMIC DEVELOPMENT STRATEGIES

To ensure our community continues to see sustainable long-term growth, this organization has made economic
development and redevelopment a priority. These efforts continue to generate positive results to the community.

In 2015, we were able to celebrate the opening of The Depot development in the downtown Nickel Plate District with
several successful vendors opening for business and residential units rapidly fillingup. Thr oughout Fi she
celebrated the arrival of many new businesses, and 2019 builds upon the record breaking job market that aligns with

the Fishers 2040 plan that helps guide decision-making policies. In 2019, Fishers will welcome new development and
investment from companies committing more than $250 million in private investment and hundreds of jobs.

Multiple funding sources have been established to continue improving our transportation infrastructure. Capital
Improvement Project (CIP) dollars have been secured to update and improve several key locations to ensure the
capacity is available to support continued growth.

In addition to the physical improvements, in 2019 Fishers will continue to capitalize on our key partnerships that aid
the promotion of our local economy. This budget allows for maintaining our strategic relationships with Launch
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Fishers, a co-working space for entrepreneurs working on startup enterprises (see www.launchfishers.com); Indiana
Internet of Things Lab (see indianaiot.com); Launch Indiana; the Indiana Economic Development Corporation; and the
Indy Chamber of Commerce. In 2019, Fishers and Launch Fishers will celebrate the one-year anniversaryof | ndi a n
first Internet of Things (1oT) lab, a 24,000 square-foot facility situated within the Nickel Plate District. The impact of this
endeavor can be found at stateofloT.com.

STRONG SENSE OF COMMUNITY

Further efforts willbe madein2019 t o bui |l d of p rtedevelopFshensdsense sf@omenbinftydhatt s
includes memory-building traditions that draw our youngest generations back into their hometown for decades to
come. Developing and sustaining a world-class school system with opportunities for students to take curriculum one
step further and apply learnings within the community will be key for decision-making policies.

Projects have been carefully selected that complement the vision that has been initiated by our elected officials. The
Nickel Plate Trail will begin development in 2019 which will take an old rail line corridor and bring it to life as a dynamic

|l inear park that honors t he -makinggndoments ans active ngcreation thraighithe s p i
heart of the community.

Additionally, the Parks and Recreation Department continues to expand recreational programs and special events for
Fishers residents. The tradition carries on through 2019 with signature events like Spark!Fishers, our annual
Independence Day festival to our summer concert seriestoour popul ar Farmersd Mar ket .

BEST-IN-CLASS INFRASTRUCTURE

I n our organizationds continued effort to ease traffic
growth, the Cityods wihhpjgimaageaaninvegtmdhepmijeat fornseate Road 37, a congested
thoroughfare that connects northern Hamilton County with Fishers. As part of the 2019 budget, the City will reinvest in
critical sewer infrastructure and capacity-b ui | di ng projects to accommodaidfendeBi s
through an increase to the Sewer Utility, the first increase since its inception. Within the 2019 budget, funds have been
allocated for the following road projects.

BUDGET OVERVIEW AND CONCLUSION

The 2019 adopted budget is a comprehensive projection of the anticipated expenditures of the upcoming year. In this

document you will find a detailed | ook at each departm
expenses, and the amount the City will pay to cover current debt obligations. Also included are the operating and
capital expenses associated with maintaining the Cityo

is not a requirement of the Indiana Department of Local Government Finance). During the budget development

process, each of these expenditures are analyzed closely to determine their relevance to the previously stated
objectives and how they fit with the Citybds exrpesisaned r
essential piece in producing an accurate and successful budget.

For 2019, the City will continue accessing a diverse source of income. Fishers will continue to partner with other
political subdivisions to generate revenue and provide solutions in maintaining high-levels of governmental service
throughout our area. Additionally, locating equitable financing for several projects and purchases has allowed the City
to rely less on property tax dollars to fund our operating and capital budgets.

Diversification has afforded the City the opportunity to keep property tax rates on par with those implemented in 2014.
Not only do these varied revenue streams mean continued low property taxes, but they also allow the City to take on
more projects and improvements in our community.



Additional highlights for 2019 include the following:

Three new police officers

Three new firefighters

Three-percent salary increase for all City employees
City match up to $1,000 for 457 retirement plan
Demolition and rebuild of two fire stations

Police body camera program

Nickel Plate Tralil

Trail connectivity projects

O OO0 O0OO0OO0OO0OOo

In conclusion, the financial condition of the City of Fishers continues to remain strong. A strong indicator of this is the
Citybs nAKA pnad bond rating by Stand201ldanfi20B® or 6s ( S&P) e

The adopted 2019 Municipal Budget provides the City the opportunity to invest millions of dollars in improvements to
our public safety, parks, streets, trails, and otherinfrast r uct ur e whil e diversifying th
one of the lowest property tax rates in the state.

Respectfully,

Scott A. Fadness,

Mayor
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201Budgebtj edti ves and Organi zational Stratec

The Mayor designated three objectives for the city to fulfill through the adoption of the 2019 Municipal Budget.

o For Fishers to be a smatrt city, to develop in a purposeful way.
o For Fishers to be vibrant, to grow the community sustainably and with quality.
o For Fishers to be entrepreneurial, to foster a culture of innovation and to pursue improvement.

The following are organizational strategies to achieve budgetary objectives:

Improve economic vitality through coordinated economic development efforts.

Promote and pursue new economic development opportunities.

Complete all budgeted capital improvement projects.

Pursue new revenue sources and other funding opportunities.

Improve technology capabilities for all departments.

Improve communication of town operation and happenings to citizens.

Improve customer service across all departments.

Acquire or pursue initial applications for national accreditation by eligible town departments/divisions.

O OO0 O0OO0OO0OO0OOo

The City of Fishers mission is to provide high quality services to the community in a fiscally responsible manner.
These services are provided to enhance the safety, health, and general welfare of the citizens and the businesses
within the c¢communi -briented philosophy contnuesto mlancevwarious community needs with
municipal resources through a planned approach to the governance process.

A significant amount of the 2019 budget is dedicated to infrastructure projects throughout Fishers in an effort to
maintain and improve roadway and sidewalk access. Stormwater and sewer infrastructure investments will bring new
construction, upgrades, and maintenance throughout the city.

BUDGET AND FISCAL POLICIES AND GUIDELINES

The City of Fishers will use sound budgeting practices in order to develop and implement an annual budget.
Guidelines are as follows:

0 The budget of the City of Fishers is based on and implemented by departmental goals and objectives for the
fiscal year.

o Current operating revenues will be sufficient to support current operating expenditures, a balanced budget.

o Department Heads will be responsible for managing their budgets within the appropriated amount.

The City of Fishers will ensure it has the resources available to support public services. Guidelines are as follows:

o0 Annual operations of the city will be funded by current revenues, in keeping with a balanced budget (revenues
equal expenditures and reserves).

0 The General Operating Fund will be supported by a balanced tax structure.

The City will follow an aggressive and professional policy of collecting applicable revenues.

o0 All future service plans and program initiatives will be developed to reflect current policy directives, projected
resources and future service requirements.

o0 The City will retain 50 percent of the combined annual projected property tax revenue as un-reserved fund
balance (available cash).

0 Wastewater operations will be supported by user fees.

o0 As mandated by Indiana state law, the City will maintain a debt policy of not exceeding two percent of the total
City assessed value.

o
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The Mayor, City Council, Controller, and Department Heads will work together to manage the financial resources of
the City. Guidelines are as follows:

o Monthly financial reports outlining revenues and expenditures will be provided to the Mayor, City Council,
Controller, and Department Heads.

o All City departments will share the responsibility of meeting policy goals and ensuring long-term financial
health.

BUDGET AND FISCAL LONG TERM OUTCOMES AND SHORT TERM OBJECTIVES

The City of Fishers focuses its organization on long term outcomes with short term objectives. It gives the Mayor,
departments, and City Council the ability to articulate the desired result, while implementing the short term actions
required to attain long term objectives.

Long Term Outcomes

Long term outcomes are destinations that define where we, as an organization, would like to be in the future. Well-
defined outcomes are used for finance and budgeting purposes as well as operations.

Short Term Objectives

Short term objectives are the vehicles used to reach destinations. Objectives are one to two-year action plans or
projects scheduled for implementation and chosen for their positive impact on reaching the long term outcome.

DEFINED LONG TERM OUTCOMES

1. Remain a fiscally sound entity.

2. Supported by a diverse source of revenues.

3. Provide a transparent budget process.

4. Utilize a budget process based on data and objective criteria.

5. Instill procedures and processes to maximize financial savings

6. Manage adebtservic e process that adheres to state | aws whi
position.

7. Maintain a proactive approach to long term financial planning.

Long Term Outcome #1
The City of Fishers will remain a fiscally sound entity.

Short Term Objective

The City of Fishers will attempt to maintain a Gener al
property tax revenue. Al revenue sources wil/ be moni

accurate and reliable information to the City Council. Adequate information on the financial impact of major, non-
recurring expenditures will be given to the City Council prior to requesting action.

Long Term Outcome #2
The City of Fishers will be supported by a diverse source of revenues.
Short Term Objective

The City of Fishers will evaluate all fees and charges for services in order to ensure that the current fee reflects the
increased cost of executing those services. The sewer utility will be completely funded by sewer fees and these fees
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will reflect not only operating costs, but future capital replacement costs. A rate fee study will be conducted to ensure
our rates are in accordance with our financial policies.

Long Term Outcome #3
The City of Fishers will have a transparent budget process.
Short Term Objective

All projected revenues and expenditures will be identified in the annual budget. Copies of the budget will be available
online and in print for any citizen wishing to view the budget document. Each department head will receive a copy of
the adopted annual budget document. All City Council budget meetings will be open to the public.

Long Term Outcome #4
The City of Fishers will utilize a budget process based on data and objective criteria.
Short Term Objective

City staff will continue to implement a more vigorous performance measurement system. Replacement schedules will
be implemented to add objective criteria for budget decisions. Departments will readily supply cost benefit analysis to
justify budget request when the Mayor deems it necessary.

Long Term Outcome #5

The City of Fishers wild.l have procedures and processes
savings.

Short Term Objective

Redesign the purchasing pol i c effettivenassaanrd effidiencg. CalldctvelyPurechgsé s
universal goods to obtain bulk purchasing prices. Require adherence to the purchasing policies. Implement the use of
a third-party procurement service for certain supplies.

Long Term Outcome #6

TheCityof Fi shers will have a debt service process that a
position.

Short Term Objective

The City will maintain a debt policy of not exceeding
continue to monitor bond ratings to ensure that debt is at the lowest rate possible interest rate. When possible, every
effort will be made to place new debt on property tax revenue instead of county option income tax revenue. When
possible, every effort will be made to place old debt on property tax and not on county option income tax.

Long Term Outcome #7
The City of Fishers will have a proactive approach to long term financial planning.
Short Term Objective

A five-year capital improvement plan will be developed and maintained. A three-year fiscal plan will be developed and

mai nt ai ned. Department 6s wi l | be required to determine
large capital projects.
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Hi story of Fishers

Fishers hasgmnderc@aonne chiange over the years, progressin
town, to modern city. Understanding the unique history

Before the area was$ssetthleedWhhy ec®Rli oer provided a natur

up seasonal villages along its winding path. The river
In 1802, William Conner operated a Rirvedi.ndgl hpos twaasl dnoge a
where Conner Prairie interactive museum now stands. Th
when railroad was constructed, the community coovi cdhedd
to Chicago.

I n the | ate 1800s, I ndi anadbs economy remained predomin
farms such as Sunbl est, Conner Prairie, and Springdale

integrating these names within the community as streets
continued to expand with the construction of additiona
these key nhraovspodbati o

I n 1872, Fi shers was divided into | ots. The area was o
to Fishers6 Station to reflect the proximity of the ra
arg st mild] and a saw mill were built attracting addit:.

These businesses diversified the | ocal economy offerin

Fishers remained a small settlement intoutcherk9660&h wis
and the railway strengthened Fishers connectivity and
commerce brought greater prosperity and new residents.
antdhe new Ell er Bridge created a pivotal connection ov

As growth continued, Fishers saw the need to manage de
adopted. By 2005, the community haidonsefcourr eadl Iploafn nFanlgl ac
townships. The Town experienced unprecedented growth e

On January 1, 2015 the town became a city. The Cidy re
regulatory documents: the Unified Development Ordinanc
and NPC include | andscaping, architecture, signage, ro

S FISHERS)
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City Demographic Dat a

Fishers populationwillconti nue to increase as the city expands and d
July 1, 2017 is 91, 832. By the year 2040, Fishersoé po
City will grow by approximately 44,440 people.

The Cityds population is forecasted to grow at an annu
year 2025, the annual rate of growth will slow to nearly one percent as land development decreases. Declining
development revenue wilhave i mplication for the Cityds planning at

The Cityds popul at dage#5 demsographic willgnore thah Hoeble@as agproportion of the total
population between now and the year 2040.

Population Forecast

140000
120000
100000
80000
60000
40000

20000

o

1970 1980 1990 2000 2010 2020 2030 2040 2050
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75 percent of households in Fishers reported being a family according to the 2013 Census, and 25 percent of
households live alone.

Housing preferences are likely to change along with demographic shifts. As the populations ages, demand for quality,
low-maintenance housing options in walkable settings is expected to remain strong. Nearly two-thirds (64%) of the
citybs | and i @ andensstofiteahig lowadénsity single fangly detached residential. Residential
developments within city limits include estate, low density suburban, suburban, core, attached, neighborhood mixed
use, and regional mixed use.

New development and redevelopment incorporates all the best practices of creating a sense of place and smart
growth principles to remain resilient and sustainable for the long-term. The plan is to create more opportunities for
mixed use districts at key nodes geographically distributed throughout the community, create design standards for
mixed use districts to set the vision for the character of the new development, and provide a variety of housing types
throughout the city to create a strong sense of place.

72.2% 80.0%
65.6% 70.0%
60.0%
50.0%
34.4% 40.0%
27.8% 30.0%
20.0%
10.0%
0.0%
Family Single
W State M Fishers
Fishers residents are well educated, with 65.1 percent

higher according to the 2017 American Community Survey 5-year Estimates. The median family household income
for 2017 is $119,104.00. 80.8% of residents own their homes with the average home value being $240,100.00.

Bachelor Degree Median Income Ownership Home Value
$52,182.00 $130,200.00

o

$119,104.00

o

= Fishers = State = Fishers = State = Fishers = State = Fishers = State

.

9

$240,100.00
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Fishers is home to the Hamilton Sout heast er ocorp&aitndythes .
Indiana Department of Education. The corporation has 14 four star school and 21 gold star schools. There are a total
of 21,642 student in K1 12 grades with a graduation rate of 97 percent.

Preschool ClasseBlementary School$ntermediate SchoolsJunior High Schoolkligh School
12 13 4 4 2

In addition to the public school system the City is home to a number of private schools and community college
campuses. Geographically located in the center of the state, Fishers, is within driving distance to nationally ranked
state and private universities.

UNIVERSITIES ENROLLED MILES

Anderson Universityd Anderson, Indiana 2,940 24

Ball State Universityd Muncie, Indiana &

FishersCent er at Saxonyads 22,513 43
Butler Universityd Indianapolis, Indiana 4,290 15
Indiana Universityd Bloomington, Indiana 39,184 70
:Egggzgp%?ii! ?Iﬁg{]sgr?#;a%g;glrissi} )I/ndiana 21,748 22
Indiana Wesleyan Universityd Marion, Indiana 2,933 11
Purdue Universityd West Lafayette, Indiana 30,043 70
University of Indianapolisd Indianapolis, 4.346 24

Indiana
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Over the last 10 year the city has expanded by 35 percent. The land area of the city will increase at a much slower
rate than the population growth. New population growth will occur within the existing city and new areas that may be
added at a later date.

Interstate 69 and State Road 37 are the major thoroughfares in the City with much of the commercial core of Fishers
surrounding these roadways. Exsisting land use categories differentiate between developed and undeveloped land
and include residential, commercial, industrial, mixed-use, institutional, public and private parks, agricultural and
utilities.

The Nickel Plate district is a growing asset in the City. It is a unique destination for shopping, entertainment and
housing. It is an important economic development strategy for attracting businesses and talent to Fishers.

Parks
0 131 miles of natural and multi-use trails
Track to Trail
591 acres of parks
Ritchey Woods Nature Preserve
70 acre Geist Waterfront Park
Fishers AgriPark
61 sports fields
Geist Greenway

O O O O O O o

Events
0O Summer and Winter Farmerb6s Mar ket
0 Arts Crawl
0 Summer Concert Series
0 Summer Movie Series

Festivals
o Spark!Fishers
0 Fishers Renaissance Faire
o Oktoberfest in Saxony
0 Blast on the Bridge at Geist

Conner Prairie Interactive History Museum
0 Symphony on the Prairie
o Festival of Machines
0 Headless Horseman
0 Holidays on the Prairie
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201G ty Highlights
INDIANA IOT LAB FISHERS

When the Indiana 10T (Internet of Things) Lab i Fishers opened its doors in June of this year, it was welcomed with
open arms by supporters in both traditional and technology industry. The Lab continues to see momentum after

hosting events such as the 10T Hackathon, a tech-infused culinary experience with Chef Rober Irvine, numerous tours
from major manufacturers, and more. The Indiana 10T Lab facility is designed to bring the emerging loT sector

together as a Lab for innovation and collaboration. Entrepreneurs and businesses will have the space they need to

bring the four key components of 10T solutions together: ideation, cloud data, edge hardware, and development.
Through the Lab, these entrepreneurs and businesses wi
growing tech needs. For more information, visit indianaiot.com.

THE YARD AT FISHERS DISTRICT

By far one of the most anticipated projects in Fishers is the culinary and lifestyle destination: The Yard at Fishers
District. Since its groundbreaking in June, The Yard at Fishers District has seen the addition of luxury apartments,
buildings starting to take shape, and the excitement grow. Not to be overshadowed by the announcements of exciting

culinary destinations, such as St. El modbs 1933 Lounge,
St . El mo, t he dev ecklergiomeoriocabed with 8uh Kimg8mrewery awill be the thing to watch in early
2019. The accelerator is a space dedicated to helping home-grown chefs and entrepreneurs test new food concepts
and business model s. It 61| begcitirtg foeds. [Kéep up avithtthe lateskap e r i e n c e

yardatfishersdistrict.com.

FISHERS 2040

In June 2016, the City of Fishers officially adopted the Fishers2040 Comprehensive Plan, a framework for the future of
Fishers focused on key areas of land use, housing and neighborhoods, transportation, and parks. In 2018, the City
continued to identify areas where better zoning policy could make way for more vibrancy including the Nickel Plate
District, Fishers Tech Park, and transitional properties. Under the leadership of the Planning and Zoning Department,
the City updated its Unified Development Ordinance (UDO) to update land use categories, update design standards,
and improve usability of the UDO. As part of the Fishers 2040 document, the adopted thoroughfare and associated
plans continue to guide prioritization, planning, and technical assistance review. Read more at fishers2040.com.

ART MOMENTUM IN FISHERS

There has been great momentum for advancing art in Fishers in recent years, especially around the Nickel Plate
District where the City and Fishers Arts Council have hosted four annual Arts Crawls and where public and
performance art has popped up ranging from the Meyer Najem sculpture to the Edge Parking Garage Art Banners to
bel oved summer concerts and the most recent mural at H
Emerging Arts Community of the Year award from Nickel Plate Arts this year.

In 2018, the City created the Fishers Arts & Culture Commission to facilitate a more comprehensive and strategic
approach. The new Commission would be facilitated by the Department of Community Development and seek to
engage and promote all forms of performing and visual art in Fishers in support of community and economic
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development efforts such as an application to the Indiana Arts Commission for a special designation of the Nickel
Pl ate District to be recognized as a AStatewide Cul tur

THE NICKEL PLATE DISTRICT

Ther eds rlaoremt iy theaNickelPlate District and 2018 was no exception. Businesses opened new spaces:
RQAW, Imavex, Spark Apartments, SPAvia, Main Street Poke, Ultimate Automation, Another Broken Egg, and many
more. And others announced plans to build inthe Dist r i ct : FI exwar e, BW Devel opment
Building. As if that i sowedi80,0hpeaplg tverthe dowse Bitss2018 summer évents,t e d
and we celebrated the grand reopening of the Nickel Plate District Amphitheater, new community meeting space at

The Pavilion, and urban fountain.

THE NICKEL PLATE TRAIL

More than 1,500 of Fishers residents shared their vision for the proposed Nickel Plate Trail by completing the

statement: Al want 4. 5 estwdrthoa broad dbutreaan campaigs thanimvaelved ressldnts, tvisits
to classrooms to listen to student proposals, and public meetings. A preliminary plan and design is anticipated for
Spring 2019. Unt il t hen, we 0| | ,addnevaconneaztfons toiodr community. Visit t s

nickelplatetrail.com for updates.

GEIST WATERFRONT PARK

As the |l ast opportunity to preserve a portion of (@evasst
purchased by the City of Fishers to develop a one-of-a-kind park that opens recreational access to Fishers residents.
2018 saw the beginning of the master planning process for the park, which brought hundreds of residents and ideas to
the table for consideration. For more information, visit playfishers.com/GeistWaterfront.

SPARKIFISHERS

The inaugur al Spar k! Fi shers, held the | ast weekend in
run/walk, music, entertainment for all, food and drinks, parade, and fireworks. The event brought together more than
100 community members to plan the inclusive and-2%VWsit ev

sparkfishers.com for more information.

BUSINESS SOLUTIONS GROUP

This little-known division of the City of Fishers is making major moves behind the scenes. Created in 2017 to address
modernizing the systems and processes of the City, the Business Solutions Group (BSG) has tackled modernizing our
Department of Public Worksdéd inventory and operations,
the way City employees serve Fishers residents. What does all this mean to you? More efficient government, less
paper transactions, and increased value for tax payers.

FISHERS MENTAL HEALTH INITIATIVE

The Fishers Mental Health Initiative is making great strides in the community as HSE Schools continues bring mental
health services to students, and provide coordination of care to ensure healthy and supported students. In fact, the
Schools have seen increased test scores, increased GPAs, and decreased behavioral incidents from students who
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have received assistance from the mental health councilors embedded at each building. Alongside the Schools, the
Fishers Fire Department and Police Department continue to share incident data to better understand mental health
crises in Fishers so programs |i ke FFD6s Co nrmatoniraguredfoa r
effectively treat and support patients.

ACHIEVEMENTS
0 Money Magazineds BS®eptéambd?20i7ce t o Live
o Designation as an AARP Age-Friendly Community
o0 Record year for Economic Development
0 2,185 new jobs to the City
o Total average wage for all new jobs will exceed the county average at nearly $66,000
0 $64.5 million in capital investment
o Champion of Inclusion Award by t he IDsailiena Governor
o Awarded the Emerging Arts Champion by Nickel Plate Arts
FINANCIAL ACHIEVEMENTS
o Standard & Poorés (S&P) General Obligation AAAAO0 Cr
0 The City of Fishers, Indiana has maintained a General Obligation Credit rating of AAA from S&P.

0 Reports have shown that less than two percent of local governments in the United St at es h a Vi oan di
rating from Standard & Poor 6s.

o 11th Budget Presentation Award for 2018 Budget

0 29th Certificate of Achievement for Excellence in Financial Report for 2016 Comprehensive Annual Financial
Report (CAFR)

0 Audited by independent audit firm and received an unmodified opinion
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Financial Structure, Policy, and Proce
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Fi she

rs Government

Structur e

Every four years, residents of Fishers elect a mayor, a nine-member city council, and a city clerk. The mayor holds the
executive powers for the city and the city council holds the legislative powers. The City Clerk is the clerk of the council

and maintains all records required by law.

Six councilors are elected to represent their districts and three are elected "at-large" which means all Fishers residents

vote on those three councilors. The City Council elects a council president and vice-president each year.
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City Council Members

District NW District NC District NE
Selina Stodir Eric Moeller, Vice Preside Brad DeReamer

District SW District SC District SE
David George John Weingardt Pete Peterson

District At Large District At Large District At Large
Richard Block, President Cecilia Coble Todd Zimmerman
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Fun@DescriptiSamsucdmd e

Governmental
Funds

Proprietary Funds
[ |

General Fund

Road Impact Fee B

Bridge Impact Fee

BASE BUDGET

Park Impact Fee &&

Non-Major Funds

Motor Vehicle
Highway

Local Roads and
Streets

Wheel Tax

|
Capital Projects
Funds

Cumulative Capital
Development Fund
Cumulative Capital
Improvement Fund

Stormwater
Operations

|
Enterprise Funds Il Sees
Funds
Sewer Operations

The base budget is comprised of recurring costs that are calculated andl oa d e d

Controll
adjustment costs, will be entered into the proper fiel d

ACCOUNTING SYSTEM

The

Cityos

er 6s

Of f i

accountii

ce.

ng

base
by

The

system

t

Ml Health Insurance
Fund

Il Flexible Spending
Fund

Agency
Fund

a separate accounting entity having its own assets, liabilities, equity, revenue and expenditures.

INTERNAL CONTROL

into the Cityos
budget, which consiktme s o
he Controllerbés Office.
s organized and operated

Internal Controls are enforced city-wide to ensure that the assets of the City are protected from loss, theft, or misuse.
Internal Controls also ensures there is sufficient accounting data for preparing financial statements.

BASIS OF ACCOUNTING

The system used by governments to determine when budgeted revenues have been realized and when budgeted

expenditures

have

been i

hcurred i s

kno

wn as th

e ABudge

General government revenues and expenditures accounted for in budgetary funds are controlled by a formal
integrated
operations.

budgetary

account i
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The Governmental Fund Type Budgets for the City of Fishers are prepared on the modified accrual basis of
accounting which means that revenues are recognized when they become measurable and available and
expenditures are recognized when the liability is incurred.

Proprietary Fund Type Budgets are prepared on the accrual basis of accounting which means that revenues and
expenditures are recognized when they occur. This process varies generally accepted accounting principles as a
result of provisions made to treat encumbrances as budgeted expenditures in the year of the commitment to purchase.

Budgets in governmental funds are encumbered upon issuance of purchase orders, contracts or other forms of legal
commitments. Encumbrances outstanding at fiscal year-end are reported as reservations of fund balances since they
do not constitute expenditures or liabilities. While appropriations lapse at the end of the fiscal year, the succeeding
year 6s budget i s aut o maappropratiohsyfencambrareces sirel dapifalgnojects tvidh r e
unencumbered balances.

Private-sector standards of accounting issued prior to December 1, 1989, generally are followed to the extent that
those standards do not conflict with or contradict guidance of the GASB. Governments also have the option of
following subsequent private-sector guidance for their business-type activities and enterprise funds, subject to this
same limitation. The City has elected not to follow subsequent private sector guidance.

BASIS OF BUDGETING

The Basis of Budgeting refers to the conversions for recognition of costs and revenue in budget development and in
establishing and reporting appropriations, that are the legal authority to spend or collect revenues. The City of Fishers
identifies operational and capital expenditures and revenues during the budgeting process for appropriation authority.
The budget is fully reconciled at the beginning of the fiscal year.

Proprietary and fiduciary funds are reported using the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenues in the year for which they are levied.

Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met. Agency funds, as part of fiduciary funds, while on the accrual basis do not have a measurement focus
since they do not report net position.

In the Proprietary Funds, the City uses the accrual basis of accounting with the following exceptions:

Depreciation and amortization are considered expenses on the accrual basis of accounting, but do not require an
expenditure of funds.

Principal payments on long-term debt are applied to the outstanding liability on a GAAP basis, as opposed to a Budget
basis.

Compensated absences liabilities that are expected to be liquidated with expendable available financial resources are
accrued as earned by employees (GAAP) instead of being expended when paid.

BUDGETARY CONTROL

Budgetary controls monitor compliance with expenditure limitations contained in the annual appropriated budget
approved by the City Council. The budget is prepared in a line item format. A project-length financial plan is adopted
for capital projects. The level of budgetary control is established by function within the General Fund. Encumbrances
lapse at year-end in the General Fund and are treated as expenditures for purposes of calculating the balance carried
forward instead of reserving the fund balance. The Capital Projects Fund does not lapse at year-end.
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Budgetary integrity is established for control purposes at the category of expenditure level (personnel, operating,
capital, and transfers) and is tracked in the Citybés <c

BUDGET AMENDMENTS

The total budgeted expenditures cannot exceed the final appropriations once the budget is adopted. Individual funds
may only be amended through formal approval of the City Council by an Ordinance. The City of Fishers Controller is
authorized to approve the transfer of unencumbered monies between any expenditure classification within an office,
department or agency within the same fund. The internal transfers are reviewed and approved by the appropriate
operating manager, Budget staff, and/or City Controller.

HISTORICAL AND PROJECTED FUND BALANCES

Close attention is given to the extended forecast in determining the amount of fund balance that should remain each
year. The budget is prepared based on anticipated revenue for the following year. Staffing, supplies, and services can
be reduced or held steady, while capital expenditures are the most likely source to be affected by changes in revenue.

FUND ACCOUNTING

The City of Fishers uses fund accounting to ensure and demonstrate compliance with finance-related legal

requirements. Each fund is considered a separate accounting entity. The operations of each fund are accounted for

with a separate setofself-b al anci ng accounts that comprise the City?o:
expenditures, or expenses, as appropriate.

The City maintains 82 individual governmental funds. The funds are focused on providing information on near-term
inflows, outflows, and balances of spendable resources
requirements. In particular, unreserved fund balance may serve asausefulmeas ur e of a gover nmen
available for spending at the end of the fiscal year.

APPROPRIATED FUNDS
The following is a list of funds that are required to be appropriate in the approved budget by the State of Indiana.

General Fund

Motor Vehicle Highway Fund

Local Roads and Streets Fund

County Option Income Tax Fund

Wheel Tax Fund

Rainy Day Fund

Cumulative Capital Development Fund
Cumulative Capital Improvement Fund
Road, Park, and Bridge Impact Fee Funds

O OO0 O0OO0OO0OOo0OOo

(@]

FUNDS DEFINITIONS
Governmental Funds

The Gener al Fund is the Citybés | argest fund that encap
included in another fund. Property taxes, franchise fees and certain State-shared revenues are the primary funding
sources for the General Fund.

Special Revenue Funds

Special revenue funds are used to account for specific revenue sources (other than for major capital projects) that are
legally restricted to expenditure for particular purposes. The title of the fund is descriptive of the activities involved.
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Motor Vehicle Highway - To account for street construction and the operations of the street and property tax
levy and by state motor vehicle highway distributions.

Local Road and Street - To account for operation and maintenance of local and arterial road and street
systems. Financing is provided by state gasoline tax distributions.

Crime Control - To account for the expenditures for police officer salaries related to the FBI grant. Funding is
provided from the FBI grant.

Economic Development - To account for preliminary expenses in connection with negotiations concerning the
terms and conditions for the financing of economic development. Financing is provided by miscellaneous
revenues.

Court Record Perpetuation - To account for revenues received from document storage fees, and late payment
fees related to the court system. Further, to account for expenditures related to the preservation and
improvement of record keeping systems and equipment.

Court Fees County Portion - To account for revenues and expenses related to the operation ofthe Ci t y 8 s
system.

Court Deferral User Fee - To account for revenues from fines, and fees related to the traffic infraction deferral
program.

Rainy Day - To account for the expenditures of unused and unencumbered funds of the general or special tax
levy. Expenditures for the operation of the City and its departments.

Safety Task Force - To account for police department expenditures related to payment of overtime for off duty
officers as part of the Hamilton County Safety Task Force Program. Financing is provided by a federal grant to
the Hamilton County Safety Task Force.

Development Donation - To account for expenditures for the Keep Fishers Beautiful campaign. Funding is
provided from donations.

Park Donation - To account for donations to the City for various City park expenditures.

Tuition Donation - To account for donations to the City for various City tuition expenditures.

Administration Donation - To account for donations to the City for various City administration expenditures.
Law Enforcement Continuing Education - To account for expenditures related to continuing education of law
enforcement officers employed by the City. Financing is provided by fees collected for the violation of City
ordinances collected and distributed by the Hamilton County Clerk of the Circuit Court.

Police Department Grants - Police Department grant funds. Funding is provided by grants from the State of
Indiana and the Federal Government, when applicable.

Administration Department Grants - To account for expenditures related to Administration Department grant
funds. Funding is provided by grants from the State of Indiana and the Federal Government, when applicable.
Fire Department Grants - To account for expenditures related to Fire Department grant funds. Funding is
provided by grants from the State of Indiana and the Federal Government, when applicable.

Criminal Investigation - To account for Police Department expenditures relating to criminal investigations.
Financing is provided by sales of abandoned property.

Development, Parks and Public Works Grants - To account for expenditures for the design and development of
a bike and pedestrian path. Funding is provided from state grants.

Park Impact - To account for expenditures relating to the maintenance, landscaping and development of parks.
Financing is provided by permit charges assessed for new residential and commercial construction.

Road Impact - To account for expenditures relating to the construction and maintenance of the major

t horoughf ar es wi tHnanaingis previdétiby pgrinischdrgesmassessed for new residential and
commercial construction.

Bridge Impact - To account for expenditures related to the development and construction of new bridges. The
fund is supported by permit charges assessed for new residential and commercial construction.

Drug Abuse Resistance Education - To account for donations to the City for various expenditures relating to
this educational program.
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o LOIT Special Distribution - To account for expenditures for infrastructure improvements for the City.
Community Match Grant - To account expenditures related to the construction and improvements of the 116th
St road resurface.

A Capital Project Fund is a special revenue fund established to track specific types of capital infrastructure
construction projects and/or acquisitions; for example, the construction, rehabilitation, and acquisition of capital
assetsd buildings, equipment and roads.

o Cumulative Capital Development - To account for expenditures related to capital improvements for the City.
Financing is provided by a specific property tax levy.

o Cumulative Capital Improvement - To account for financial resources related to improvement projects financed
by state cigarette tax distributions or the payment of debt incurred for improvements to City property.

Proprietary Funds
The City maintains two types of proprietary funds.

An Enterprise Fund is used for business-type activities within the City. The information focuses on near-term inflows
and outflows of spendable resources, as well as the balance of spendable resources available at the end of each
fiscal year presented.

0 Wastewater Utility - To account for the provision of wastewater services. All activities necessary to provide
such services are accounted for in this fund. The intent of the Common Council is that the cost of providing
goods or services to the general public on a continuing basis be finances or recovered primarily through user
charges. The Common Council has decided that the periodic determination of net income is appropriate for
accountability purposes. The utility service area is primarily contiguous with the City limits.

o Stormwater Utility - To account for the provision of wastewater services. All activities necessary to provide
such services are accounted for in this fund. The intent of the Common Council is that the cost of providing
goods or services to the general public on a continuing basis be finances or recovered primarily through user
charges. The Common Council has decided that the periodic determination of net income is appropriate for
accountability purposes. The utility service area is primarily contiguous with the City limits.

The I nternal Service Fund is used to track the accumul
departments and funds. The city uses internal service funds to account for the administration of employee health
insurance and other employee benefits, risk management, and fleet services activities.

o Health Insurance/Flexible Spending - To account for the collection and payment to an insurance carrier for the
Towndés health i nsur amsaveesa-nndingdsemwdaddbyg employeeaandeCity
contributions.

Fiduciary Funds

The City maintains one type of fiduciary fund, the Agency Fund. The Agency Fund accounts for assets that the City
holds in an agency capacity related to court costs and fees.

The City of Fishers annual budget is divided into several funds. A separate sum of money is appropriated for each
fund. Funds are established for special program groups, which have specific sources associated with their
expenditures.
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Fi nanci al Pol i ci es

The City of Fishers abides by the Indiana State Board of Accounts (SBOA) accounting policies. Abiding by the SBOA
accounting standards allows the City to ensure the highest level of public service, integrity, and efficiency of fund
management. As a result of the implementation of a new financial management system, the City, is undergoing a full
update of all accounting policies in 2019. The development of an Accounting Manual will be completed by the end of
20109.

REPORTING ENTITY

The City is a political subdivision in the State of Indiana and located in Hamilton County. The legislative branch of the
City is composed of nine (9) member elected Council, including a city-wide mayor. The City Council is governed by
state and local laws and regulations. The City Council is responsible for approving policy.

ACCOUNTING, AUDITING, AND FINANCIAL REPORTING POLICIES

All financial transactions of the City shall be properly authorized, documented, and reported. All disbursements of

funds shall be within budget limits, authorized at the appropriate level, and supported with proper documentation.
Quarterly financial and performance reports shall be prepared and distributed to the City Council, City Controller, and
Department Heads. An independent and unbiased auditofthe Ci t y6s f i nanci al books, r e
shall be conducted by a Certified Public Accountant annually

A Comprehensive Annual Financial Report (CAFR) follows the audit by a separate independent agency. The CAFR
includes the independentauditor 6s report. The CAFR also includes the f
accordance with GAAP requirements:

Government-wide financial statements
Fund Financial Statements

Required supplementary information
Statistics

Debt capacity

Demographic and economic information
Operating information

O OO0 OO0 O0Oo

INVESTMENT POLICY

Investments in the City shall be managed to effectively ensure the preservation of capital in the overall portfolio and to
meet the cash flow demands of City operations. Investments should earn a competitive rate of return, and, at all times,
be in accordance to and consistent with state law, IC 5-13-9 et seq., as amended. Investments ought to be diversified
to avoid incurring unreasonable and avoidable risk.

INDIANA RESERVES POLICY

All fund reserves are accumulated and maintained to provide stability and flexibility to respond to unexpected adversity
and/or opportunities, to address emergencies, and to address temporary revenue shortfall or provide stability during
economic cycles. Sufficientres er ve funds wi | | be managed to provide ad
rates, and provide continuity in service delivery.

Under the authority granted by the Indiana State Code Title 5, State and Local Administration, Title 36, Local
Gover nment ; the Fishers Municipal Code A 35.50 flnvest me
is authorized to maintain certain levels of fund reserves.

30



LIQUIDITY POLICY

Liquidity is the amount of c tosadsetsconsddurityrthatitan easily and qusklyde ( wh
converted to cash), available to be utilized to meet obligations and/or pay commitments. The marketability or ability to
buy or sell an asset without incurring unacceptable large losses thus determines the liquidity of an asset or defines it

as near cash. Liquid assets are those that can be converted to cash quickly if needed to meet financial obligations;
examples of liquid assets generally include cash, general and other funds reserves, and municipal debt.

This policy is implemented to provide guidance on the minimum liquidity level that the City has to maintain in order to
comply with required State, County, and local regulations or laws. The liquidity policy follows the same guidelines and
policyinthi s area as the AReserves Policyd previously ment.i
flow requirements and appropriate fund balances shall be undertaken to determine whether modifications are
appropriate for the reserve policy.

REVENUE COLLECTION AND RECORDING POLICIES

Controller

The Controllerés Office receives revenue predominately
notification is received by a number of hestaftichecks theiagpplicablei n
bank account, confirms the deposit, and records the revenue within the accounting system. For any physical check
received the controllerés staff scans the check f ostaff r e
picks up al/l cash collected for the week, counts and c
transaction into the financial system.

For wutility billing collection, any c lleatol logklaoy rhe lodklsox s e n
disburses the funds into the applicable bank account, either sewer or stormwater. These deposits are reconciled daily
by a member of the Controllerbds utility st affcommintaCite u

Hall and pay with cash or credit card. The cash is collected by a member of the utility staff and included with the

weekly bank deposit. Credit card transactions are recorded to the bank account and checked with the daily electronic
depositt ot al s. At the end of each month, a member of the (
deposits) prepares a revenue report detailing all revenue received. These totals are then recorded to the accounting
system

Fire (Emergency Management Services) / Police

Fire primarily receives revenue via EFT payments deposited into the general bank account. If a check is received, a
deposit is prepared by a member of the fire departfonment
verification and to be included with the daily remote capture bank deposit. Fire department administrative staff enters
revenue daily into the financial management system. All entries are reviewed and approved by a member of the
Contr ol I e rveér8ies the raverfue listdéd @n the entry to deposits in the bank account.

Police receives revenue via cash, check, and credit card. Revenue is collected at the police station by a member of

the administrative staff. Each day a member of the administrative police staff enters the revenue into the financial
management system and brings c¢ash Ailentiesarh ewelwed artd approvieccby C o
a member of the Controllerés staff who tsiretheibdnk aecountt Thes r e
deposit is either deposited by remote deposit capture or included with the weekly cash deposit

Parks

Parks department receives revenue via cash, check, and credit card for program activities. Revenue is collected at the
parks department by a member of the administrative staff. Each day a member of the administrative parks staff enters
the revenue into the financi al management system and b
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are reviewed and approvedbya me mber of the Controll erds staff who
deposits in the bank account. This deposit is either deposited by remote deposit capture or included with the weekly
cash deposit.

Engineering/Public Works/Permits and Inspections

These departments utilize an online system, ViewPoint Cloud, in which citizens and businesses can apply and pay
online via credit card. A member of the department administrative staff enters all transactions into the financial

managementsystemdai | y and brings cash and cAlencidsarerreviewdadhrnel Cont r
approved by a member of the Controllerés staff who ver

account. This deposit is either deposited by remote deposit capture or included with the weekly cash deposit.

PURCHASING POLICY

The City has an adopted a purchasing policy and posted it to internal SharePoint site for all City employees to access.

Purchase orders must be used for purchases larger than $2,000.00. each department has several employees that
can enter a requisition to be converted to the purchase order. All purchase orders go through an approval workflow
based on the dollar amount of the purchase. Credit cards may be used to make purchases with prior approval. All
purchases including contracts greater than $50,000.00 must be approved by the Board of Public Works prior to
purchase.

The State mandates the purchasing process for Department of Public Works purchases including Constructions. The
City follows those requirements and adopted them into the purchasing policy.

ACCOUNTS PAYABLE POLICY

All payments made by the City must be approved by the Board of Public Works. The Board twice a month and the
docket of payments | pulled the week prior and advertised before approval. Accounts payable entries are made into
the electronic financial system within each department and each payment goes through an approval workflow prior to
being included on the docket for Board approval. Payment via check and electronic funds transfers are made the day
following the Board approval.

GRANT POLICY

Federal and state governmental units represent an important source of supplementary funding used to finance
housing, employment, construction programs, and other activities beneficial to the community. Grant contributions in
the proprietary funds are for the purpose of construction activities, principal debt service reimbursements, or land or
easement acquisitions. They are recorded in the statement of revenues, expenses, and changes in net position on a
separate line as capital contributions after non-operating revenues and expenses. For all funds, a grant receivable is
recorded then all applicable eligibility requirements have been met.

Grants normally have specific restrictions on spending of the grant money and require some level of compliance and
reporting. The restrictions and requirements are spelled out in a grant agreement or grant contract, signed by both the
grant recipient (grantee) and the granting agency (grantor). Grantors often have the right to take back the grant
resources if the specific requirement of the grant are not met. In order to receive a grant, some form of proposal or
application is usually required.

32

\Y

[



Budget Process

City Council

City Council Work Session ) -
Third reading and

Budget Discussion

8/8/18 9/17/ 18 adoption of Budget
® ® @ ®
udget Dicusson 8/20/18 publc rosantation of the 10/22/18

budget

First reading, public
hearing, second reading

The process for developing the City budget involves many participants and stakeholders over an extended period.
The City develops the budget annually. Fiscal years begin on January 1 and end on December 31.

Budget Preparation

The Mayor and Cont budgktinstrucions tadl City departmests. iEach department will prepare and
submit a budget in the electronic financial system, to include, current operational needs, new operational needs
requests, justification for proposed increases, capital project requests, and one-time expenditures.

Budgets will be reviewed and approved by the Department Head, Controller and Mayor prior to submitting the full
budget to the City Council for approval.

Adoption

The budget is discussed in the City Finance Committee made up of a small group of council members. A public

hearing is held to discuss the budget with advertisement of the heading made 10 days prior. The hearing must take

place 10 prior to adoption of the budget. The adopted budget is approved and enteredintot he st at ebds r e
system Gateway.

Amendments, Transfers, Re-appropriations and Additional Appropriations

There are multiple ways to move funds in the budget if needed. Amendments and transfers that move funds within the
budget between budget lines in an object do not require approval of the City Council. Amendments and transfers that
move funds between objects must go before the council to be approved before the entries are made within the
financial management system.

Re-appropriations moves revenue that was taken in during the current budget year and appropriates it to an existing
budget for use during the budget year. Re-appr opri ati ons must be approved by
Council prior to updating entries being made in the financial system.

Additional appropriations are requested when a balance remains in the fund and it is determined additional funds are
needed for expenses. Requests for additional appropri
Council prior to updating entries being made in the electronic financial system.

All City Council agendas and actions are posted to the City website for public view.
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The budget prepared by the City and approved by the Council included all statutorily required funds and the enterprise
(Sewer and Stormwater) fund of the City and its related debt.

The fiscal year 2019 budget presented and adopted by the City Council was just over $103 million.

@ Froperty Taxes @ Locallncome Taxes @ Misc. Other Revenue @ Other Taxes
. Licenses & Permits . EMS Revenue Parks Fees Hevenue

Intergavernmental Revenue
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Fiscal Year 2019 Budget Instructions

Budget Timeline

April 1-30, | Work with HR and departments to gather complete list of Controller's Office /
2018 authorized positions for all departments HR / BSG
April 23- Start building salary workbook or entering into Tyler Controller's Office
May 4, Munis (TBD if this will be used for personnel)
2018
April 30, Last day to submit a proposed capital cumulative fund to Controller's Office /
2018 DLGF for approval Legal
May 14- Meet with departments to discuss personnel Department Heads /
May 25, requirements and requests. All department heads will Controller's Office
2018 sign sheet showing number of positions authorized that

will be included in the 2019 budget. This will not

incorporate any 2019 personnel requests.
May 21- Budget training for department heads and designated Department Heads
31, 2018 staff members in Munis test environment and applicable staff /

BSG

June 1-21, | Department entry of capital budgets into Tyler Munis All Departments
2018
June 1-21, | Departmental entry of operating budgets into Tyler All Departments
2018 Munis
June 22, Initial rollup of budget in Tyler Munis Controller's Office
2018
June 29, Deadline to submit the Pre-Budget report via Gateway Controller's Office
2018 (Due July 2nd - Monday)
July 2-20, | Departmental budget meetings Mayor and
2018 Department Heads
July 11, Initial tentative budget discussion with finance Finance Committee /
2018 committee and discussion of council requests Controller
July 16, Deadline for DLGF to provide to ea unit an estimate of DLGF
2018 the maximum Cumulative Capital Development Fund tax

rate they may impose for the ensuing year.
July 16, Deadline for DLGF to provide to ea taxing unit an DLGF
2018 estimate of the maximum permissible property tax levy

for the ensuing year, along with guidance on calculating

allowable adjustments to the maximum levy.
July 31, Non for profit committee - Give proposed donation Mayor / Controller
2018 amount
August 8, | Budget discussion at Finance Meeting Mayor / Controller
2018
August 13- | Proposed additional finance committee budget Mayor
17, 2018 discussion or full council
August 20, | Budget discussion at City Council Work Session Mayor
2018
August 1- | Budget entry into Gateway, updating accordingly for any Controller's Office
31, 2018 changes
September | Deadline for Budget to be input into Gateway - PRELIM Controller's Office
1, 2018 BUDGET
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September | Last day for units to submit proposed 2019 budgets, tax DLGF
3, 2018 rates, and tax levies to County fiscal body for binding
adoption, as applicable.
September | Publish the proposed 2019 budgets and net tax levies Controller's Office
6, 2018 and public hearing (budget Form 3) to GATEWAY.
Notice must be posted at least ten days before public
hearing, which must occur at least ten days before the
adoption.
September | Provide budget information to PR for Think Fishers and Controller's Office
3-12, 2018 | for website publication
September | Update finance committee on any budget updates and Controller
12, 2018 changes
September | Public hearing of budget and City Council suggested Mayor
17, 2018 changes (Adoption of appeal)
October Finance Committee Meeting, if further discussion Controller
10, 2018 necessary
October Last day to post notice to taxpayers of proposed 2019
12, 2018 budgets and net tax levies and public hearing (Budget
Form 3) to Gateway. Notice must be posted at least ten
days before the public hearing, which must occur at
least ten days before the adoption for most taxing units.
October Adoption of the 2019 Budget City Council
15, 2018
October Adoption of the 2019 Salary Ordinance (including City Council
15, 2018 employees and elected officials)
October Certify budget adoption in Gateway (48 hours after Controller
17,2018 adoption)
October Last day for units to file excess levy appeals for school
19, 2018 transportation fund, annexation/consolidation /extension
of services, three-year growth factor, emergency, and
correction of error with the DLGF
October Last possible day for taxing units to hold public hearing
22,2018 on 2019 budgets. In second class cities, public hearing
may be held any time after introduction of 2019 budget.
October Last possible day ten or more taxpayers may object to a
29, 2018 proposed 2019 budget, tax rate, or tax levy (must be
filed not more than seven days after the public hearing.)
October Deadline to adopt ordinance modifying local income tax
31, 2018 rates effective in the ensuing year
November | Deadline for all taxing units to adopt 2019 budgets, tax
1, 2018 rates, and tax levies.
November | Deadline for second and third class cities to adopt salary
1, 2018 ordinances for employees other than elected officials.
**Due to Council schedule, Fishers will need to adopt at
same time as Budget adoption.
November | Last day for units to submit 2019 budgets, tax rates, and
5, 2018 tax levies through Gateway
December | Last day for DLGF to accept additional appropriation
14, 2018 requests for 2018 budget year
January Completion and submission to GFOA for Distinguished Controller's Office
12, 2019 Budget Award
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Introduction

This document contains the Mayordos Office policy instr
for preparing the FY 2019 budget.

Mayor 6s Office Policy Instructions
These instructi ons expettdtionéoudevelopmebudgdisfor tMafigcal years
Controllerbés Office Technical I nstructions

These instructions provide details on the budget process and how to enter the data correctly into the Munis Financial
System.

For questions concerningtheMay or 6 s Of fice Policy Instructions please
concerning the Controllerés Office Technical l nstruct.
Controll erds Office.

New This Year

Munis Financial System: The Contr ol |l er6s Office and the Business S

during 2018 to prepare and implement a new electronic financial management system called Munis. All Departments
will be required to enter their FY 2019 budget requests into the Munis system. A workflow has been established for
budget entry and approval. Each department budget will be entered at the department or division level. Each

department budget will be approved in Munis by the Department Head and rolledtotheCont r ol | er 6 s Of
and approval . Budgets may be sent back to departments
Once the Controllerbés Office approves depart ment dladtbge
t he Mayorés Office for review and approval. The Mayor
by the City Council and the budget wil/l be posted in t

Chart of Accounts: As a result of implementing the Munis system the City had to overhaul its chart of accounts. The
Chart of Accounts is the complete listing of every account in the Munis system. Each account is a unique record for
each type of accounting entry. The account code is made up for a combination of codes for each fund, department,
division and object code.

FY 2019 Controllerés Office Technical Il nstructions
Instructions

Departments are expected to keep their budgets flat, meaning that budgets should not increase fromlast year 6s
adopted budget.

Central Budget Entry in the Munis system will go live on June 1%.. All budgets for each department must be completed
no later than COB June 22™. The Munis system will lock the budget entry module on June 22" and no additional
entry will be allowed by departments.

Personnel Data

T FTE, PTE Salaries and Benefits: These amounts wil/
will be based on the discussions had between the Departments and the Payroll staff inthe Contr ol | er 6 s

i Each section should be reviewed by the department to ensure the amounts are correct and the additional
information included in the Description and Justification Section of the Budget Detail are accurate.

91 Departments should not change this information. If changes need to be made the Department should contact
Laura Gropp in the Controllerds Office.
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Professional Services/Contractual Services

1 The KeyFund 301 and 324 objects for Professional Services and Contractual Services have been combined
into one object in the Munis system. These types of budgeting line items will now be in the Professional
Services object 43100.

Travel and Training

1 The KeyFund 315 object for Travel and Training has been renamed Comms and Transportation 43200 in an
effort to align with the State Board of Accounts object codes.

1 Comms and Transportation will include travel and training budget items as well as communication items such
as magazine subscriptions.

Capital Budgets

9 Capital Budgets will be enteredin Munisby t he Controll erés Office.
1 The Capital Budget for the city will have only one projection that will be rolled into the City Master Budget.

Export Budget to Excel

1 Follow the Export to Excel instructions to get a spreadsheet of the FY 18 budget.
1 This will be helpful as a reference as edits, additions, or deletions are made to the FY 19 budget.
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City of Fishers Fiscal Pl an

Data includes historical, present, and future revenues and expenditures dating from 2012 through 2020. The following
data focuses on the following funds: Combined Funds, General Funds, MVH, LR&S, CCD, CClI, PIF, combined RIF,
and BIF.

I n the upcoming tables of the Cityds appropriated fund
trend analysis and are provided by an outside consulting firm. The firm works with City staff to account for any planned
shifts in revenue and expenditures. In addition, the firm provides forecasts for future tax distributions.

Note: All data in the following tables are based on the City of Fishers Fiscal Plan Revised on August 29, 2018.
Additional data has been delayed due to a planned implementation of an electronic financial system.

Combined Funds

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2033 2014 2015 2018 2017 2018 2019 2020 2021

BEGINNING CASH BALANCE $26.744.313 §33,007.835 520,440,008 $27.730.708 $28.830,199 $20.741.337 §25,155,630 $25.170.563 $22.305.316
REVEMNUES:
Property tax - All Funds 32.851.861 33,040,425 32478211 33,547,415 24,264,018 36,100,280 38,800,841 36,000,220 37.458,188
Less from circuit breaker (1.936.400) (2.131.448) (1.826,088) (1.885,142) {1.684,288) {1.737.185) (1.808,020) (1.868,279) (1.939,381)
Late property tax distribution - All Funds o o a o o o o o o
Financial institutions tax - All Funds o 4] o o 4] o L1 o o
Aute & aircraft excise tax - All Funds 2.517.087 2,642,425 2,674,121 2,869,235 3,160,072 3.272.045 3,268,620 3,220,722 3.105,463
CVET 48,420 45,357 50,937 43,065 30,069 39,188 37,858 38,248 34,860
COIT - Special o 4] o 0 4] 3,174,316 1,814,265 420,220 583,865
COIT - Regular - All Funds 14,028,252 18,355,186 17,672,508 21.034,007 10,980,882 21,311.380 21,608,203 22,867.442 23,050,600
Licenses and permits - General Fund Only 1,975,522 1,738,443 1,694,130 2,040,710 1,874,282 1,848 555 1,858,300 1,858,300 1,859,300
Intergovernmental revenus - General Fund Cnly 685,039 G05,274 708,185 711.674 T37.831 745,287 755,488 741,623 741,633
Charges for services - General Fund Only 3.4086.044 3,820,783 3,558,115 4,870,138 4.510.801 4.732.824 4,873,083 5,004,517 5,037,484
Fines and forefeits - General Fund Only 125.436 111.888 111,127 102,210 140,308 04,856 94,000 84,000 84,000
Cigarette tax state - CCI 206,153 203,131 192,880 195,727 210,260 178,281 177.241 188,262 196,262
State distribution - Local Roads and Streets Fund 1,006,842 1,046,018 1,080,883 1,005,505 1,434,801 1,847,880 2,013,808 2,013,838 2,013,888
State distribution - Motor Vehicle Highway Fund 2.335.201 2,852,188 2,853,014 2,822,783 3.130.878 3,845,950 3,663,840 2,562,840 3.563,840
Wheel tax and Surtax [} 4] o 0 4] [} L] 0 0
Fark impact fees - Park Impact Fund 1.021.413 702,286 56,268 833,541 547 287 550,740 550,000 550,000 550,000
Road impact fees - Read Impact Fund 1,893,706 1,696,841 2,751,352 1,856,504 1,872,776 1,260,484 1,875,000 1,875,000 1,975,000
Eridge impact fees - Bridge Impact Fund 3,802 28447 127,417 120,547 184,289 124,552 125,000 125,000 125,000
Whesal Tax o 4] o 0 4] 2,028,700 2,100,000 2,142,000 2,184,840
All other revenus - All Funds 1.454.825 068,851 1.477.024 5.467.710 4.650.844 2,083.206 1,450,470 1,480,470 1.480.470
Total revenues 91.493.602 563,815.805 67,170,087 768.832.719 75.084.802 82.113.778 51,400,276 81,430,501 82,205,432
EXPENDITURES:
Personal services 30,171,104 34,422,002 36,225,625 36,788,632 38,384,387 43,218,472 45,035,067 47,421,258 40,975,800
Supplies 3.440.333 4,710.061 3,647,408 3.509.037 3,661,264 4,850 370 5,844,011 5.133.141 5,133,141
Other services and charges 17.012.541 20,468,111 20,188,703 20,505,634 20,903,700 23,351,571 24,281,225 25,708,575 24 655512
Capital outlay 6,404,932 7,873,861 5,808,681 14,820,826 10,324,113 14,701,576 8,724,148 6,528,835 6,867,871
Other [} 4] o 0 4] [} L] 0 0
Projected unused appropriation {2,215,000) {500,000) ({500,000) (500,000)
Total expenditures 57.028.810 67,473,835 658,870,385 75.433.228 74.273.464 £4,016.005 81,385,352 84,202,867 85,932,424
EXCESS (DEFICIT) OF

REVENUES OVER EXPENDITURES 4,484 788 (3.657,930) (1.708,288) 1,189,480 811,138 (1,802.227) 14,024 (2.862,368) (3.726,503)
ADJUSTMEMTS:
Levy excess o 4] o 0 4] o L] (2.881) 5,282
Transfers (111.165) o] o 0 o] [} L] 0 0
Temporary Loan o o ] o o o 0 o o
2017 encumbrances (2,683.470) L1 o o
ENDING CASH BALANCE $33.007.936 $20.440,008 $27,730.708 $268.930,199 $20.741.237 $25,155.630 $25,170.563 §22,305,318 518,583,605
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General Fund

CITY OF FISHERS

0101 General Fund

Projected Revenues and Expenditures
Revised August 28, 2018 [Draft]

BEGINNING CASH BALANCE
REVENUES:

Property tax

Loss from circuit breaker
Late property tax distribution
Financial institutions tax
Auto & aircraft excise tax
CVET

COIT - Special Distribution
COIT - Regular Distribution
Lizenses and permits
Intergovernmental revenus
Charges for services
Fines and forefeis
Miscellaneous revenue

Total revenues
EXPENDITURES:

Personal services
Base pay and other
Inflation adpestments
Added personnel
Employee benefits

Total personal services
Supplies
Cither services and charges
Capital cutlay
Other
Projected unused appropriation

Total expendiures

EXCESS (DEFICIT} OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:

Levy excess

Transfer to Impoundment Fund
Exam records

2017 encumbrances

ENDING CASH BALANCE

Rainy Day Cash

Total Rainy Day and General Fund Cash

Rate Increase or {decrease) in cents 0.0036 0.0422 00475 00128
Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2013 2014 2015 216 2017 2018 13 2020 201

§13.808.707 $15.142.236 514,505 566 $14.301.847 §14.5556,317 $15.856. 451 §17.442.852 §17.481.320 515410404

21,120,745 21,875 656 22 577,536 23,170,788 24 067,232 25,038,910 25,803 244 28,776,355 27820814
(1,200,820} {1,787.782) {1,525,884) (1.401.708) {1,427,886) (1.557,296) {1,611,182) (1.685,438) {1,7230.461)

o [i] i 0 o i} 0 i 0

i} 1] i [1] a i} 0 i 0

1,057 456 1,757,704 1,803,587 1,881,744 2225815 2,289,285 2,300,852 2,330,938 2,373,330

31,880 30,171 34,355 29,724 28,074 2717E 26,712 26231 25,801

o 1] o 1] a 3,174,316 1.814.265 420220 5B3.865

13,025,950 16,365,186 17,175,506 17.755.018 12,820,288 20,831,380 21,270,203 22 637 442 23,015,600

1.875.522 1.738.442 1.884,120 2,040,710 1,874,282 1,048,555 1,850,300 1.858,300 1,850,300

095,020 605274 706,185 711674 Ta7.831 745,287 756,460 741833 T41.633

3,488 944 3,820,783 3,559,115 4 670,138 4,510,201 4732824 4,973.083 5,004,517 5,037 484

125436 111,698 111,127 109,210 140,308 094,355 24,000 94,000 84,000

880,822 530,713 568,008 3,052,988 2,550,520 029,740 250,000 950,000 850,000

41,882,174 45,227 B45 46,703,782 52,111,171 54,328,163 53,233,016 58,245.043 50,084,056 60,771,668

19,751,085 21,822 826 23,267,326 23,505,852 25,176,744 27,303,370 20,501,861 20,601,861 30,520,029

591,838 610401

336,342 343,063

9,038,172 10,838,634 11,113, 288 11,085,046 11,831,206 13,553 404 13,553 404 14 808,747 16,380,622

23,789,257 32,659,680 34,380,624 34,500,898 37,108,040 40,856,774 43,145 265 45428786 47,873,120

2,852,778 3,018,857 2987 187 3,008,878 3,180,330 4,152 560 4,361,308 4,381,308 4,361,308

3,191,474 6,047,285 B.441 108 2415412 2,882,770 9,758 540 11,283,001 11,857,747 12,450,638

2,523,125 1,048,712 1,118,682 4,812,512 3,055,860 2,000,000 7.000 7140 7.283

o 1] o 1] a o 0 o 0
(500.000) {500,000} (500.000) {500.000)

40,158,845 45774515 46,037,681 51,027.501 53,027,020 53,205,883 58,206.665 61.154.982 64,102,358
1,532,520 {546,670) (233,818} 193,870 1,301,134 1,087,122 38,378 (2.070,926) {3,420.6082)

i} 1] i [1] a i} 0 i 5282

o 1] o 1] a o 0 o 0

o 1] o [1] a i} 0 o 0

{3B0,632)

515,142,226 $14.505.506 514,351,847 $14.555.317 $15.856.451 317442052 §17.481.330 515410404 511.904.004

53,6584 50 50 52,378,178 51,731,678 5447 720 50 0 50

515,145,920 §14.505 586 514,361,847 §$16.833 405 §17 588 120 $17,800,742 §17 481,330 15410404 511,804 00£
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Motor Vehicle Highway Fund

CITY OF FISHERS

0708 Motor Vehicle Highway Fund
Frojected Revenues and Expenditures
Revised August 29, 2018 [Draff]

BEGINNING CASH BALANCE
REVENUES:

Property tax
Loss from circuit breaker

Late property tax distribution
Financial institutions tax
Auto & aircraft excise tax
CVET

Wheel tax and surtax
State grant - highway
MVHF distribution

Fees

Sale of property

Inzurance reimbursements
Miscellansous

Total revenues

EXPENDITURES:

Personal services
Base pay and other
Inflation adjustments
Added personnel
Employes benafits
Total personal services
Supplies
Cither services and charges
Capital outlay
Projected unused apprpriation

Total expenditures

EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES

ADJUSTMENTS:
Levy excess
Transfer of funds
2017 encumbrances

ENDING CASH BALANCE

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2013 2014 2015 2018 2017 2018 2015 2020 2021
52,785,883 $2,768.075 52,113,758 $2.318.847 $2.421.871 $3,030.264 5445 523,668 (354.877)
o o a ] o o 0 o o
o o o ] 4] 4] L] o ]
o [} o i 4] 4] L] 1] ]
o o o ] 4] 4] L] o ]
o [} o ] o] o] 0 1] ]
o [} o i 4] 4] L] 1] ]
o [} o ] o] o] 0 1] ]
o o o ] 4] 4] L] o ]
2.335.201 2,852,188 2,853,014 2,822,783 3.130.678 3,845,050 3,583,840 3,563,840 3,563,840
o 80,688 37,228 228,300 526,143 221,501 220,000 220,000 220,000
1.008 2086 o ] o] o] 0 1] ]
86,403 87.420 17.758 72,1858 140404 o] 0 1] ]
229,355 101.488 109,093 2517 702 16.502 2,800 2,800 2,800
2.631.964 3.111.040 2.017.091 3,125,004 3.707.025 3.884.043 3,788,640 3.786.640 3,786,640
982,567 1,208,716 1,414,897 1.500.875 1.120,800 1,582,271 1,091,268 1,001,268 1.112.003
21,825 22,262
o ]
350,280 555,626 430,304 597,058 1,146,738 700,434 790,434 878,377 067,315
1.281.847 1,782,342 1,845,001 2,197,934 2,276,347 2,281,705 1,880,702 1,902,470 2,102,870
702483 B8a5.432 5a0.218 407,324 470.205 681.219 701,832 701.832 701.832
227 480 7r1.8200 368,585 203,147 366.853 941,933 1,005.283 1.005.823 1.005.883
347,843 545,774 8,400 34,405 76.027 2,897,146 165,000 165,000 165,000
(85.000) 0 0 1]
2,850,772 3,785,357 2,812,002 3,022,870 3.180.432 6.817.603 3.783.417 3,865,185 3,975,385
(27.808) (654,317) 205,088 103,024 608,483 (2,733.,560) 23,223 (78,545) (188,745)
o o o ] 4] 4] L] o ]
o [} o ] o] o] 0 1] ]
(2946.358)
$2.788.075 $2,113.758 $2.318.847 $2.421,.871 $3.030.364 5445 $23.,668 (354,877) (5243.822)
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Local Roads and Streets Fund

CITY OF FISHERS

0706 Local Road and Street Fund
Projected Revenues and Expenditures
Revised August 29, 2018 [Draft]

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2013 2014 2015 2016 2017 2018 2019 2020 2021
BEGINNING CASH BALANCE $1.113,930 $933.631 $1,012,093 $1.027 981 $1.092,165 $1.294 134 $815,515 $516.943 3616,943
REVENUES:
Local road & street distrib. 1,006,642 1,046,019 1,090,893 1,095,505 1,434,691 1,847 880 2,013,898 2,013,898 2,013,898
Miscellansous 0 0 0 0 0 0 1] 0 i}
Total revenues 1,006,642 1,046,019 1,090,893 1,095,505 1,434,691 1,847,850 2,013,898 2,013,898 2,013,898
EXPENDITURES:
Supplies 0 850,714 0 0 0 0 710,870 0 1}
Other services & charges 1,186,941 89,155 1,075,005 1,031,321 1,232,722 1,591,916 1,301,600 2,013,898 2,013,898
Capital outlays 0 27,688 0 0 0 500,000 o 0 1}
Projected unused apprpriation 0 1] o] 1]
Total expenditures 1,186,941 967,557 1,075,005 1,031,321 1,232,722 2,091,918 2,012 470 2,013,898 2,013,898
EXCESS (DEFICIT) OF
REVENUES OVER EXPENDITURES (180,299) 78 462 15,888 64,184 201,969 (244 0386) 1,428 o] 1]
ADJUSTMENTS:
2017 encumbrances (234,583)
ENDING CASH BALANCE $933 631 5$1.012.093 $1.027.9581 $1.092 165 51.254 134 $815.515 5516.943 $516.943 3816.943
Cumulative Capital Improvement Fund
CITY OF FISHERS
2379 Cumulative Capital Improvement Fund
Projected Revenues and Expenditures
Revised August 29, 2018 [Drafi]
Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2013 2014 2015 2016 2017 2018 2019 2020 2021
BEGINHING CASH BALANCE $274.184 $326.461 $126,039 $209.685 584,338 $284 598 $122,589 $122.589 5122589
REVENUES:
Cigarette tax distribution 206,153 203,131 192,886 195,727 210,260 179,991 177,241 196,262 196,262
Miscellaneous 1] 1] o 1] a 0 1] 1] 0
Total revenues 206,153 203,131 192,886 195727 210,260 179,991 177,241 196,262 196,262
EXPENDITURES:
Supplies o] 1] ] ] 0 0 ] o] 0
Other services and charges o] 1] 282 ] 0 0 0 o] 0
Capital outlay 153,876 403,553 108,958 321,074 0 255,000 177,241 196,262 196,262
Projected unused appropriation 0 '] 0 0
Total expenditures 153,876 403,553 109,240 321.074 0 255,000 177,241 196,262 196,262
EXCESS (DEFICIT) OF
REVEHUES OVER EXPENDITURES 52,277 (200,422) 53,648 (125,347) 210,260 (75,009) ] o] 0
ADJUSTMENTS:
2017 encumbrances (97,000)
ENDING CASH BALANCE $326 461 $126,039 $209 685 $84 335 $294,598 $122 589 $122 589 $122 589 $122,589
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Cumulative Capital Development Fund

CITY OF FISHERS

2391 Cumulative Capital Development

Projected Revenues and Expenditures
Revised August 29, 2018 [Drafi]

BEGINNING CASH BALANCE
REVENUES:

Property tax

Loss from circuit breaker
Late property tax distribution
Financial institutions tax
Auto & aircraft excise tax
CVET

Miscellaneous

Total revenues

EXPENDITURES:

Supplies

Other services and charges
Capital outlay

Projected unused appropriation

Total expenditures

EXCESS (DEFICIT) OF
REVEHUES OVER EXPENDITURES

ADJUSTMENTS:
Levy excess
Transfer of funds
2017 encumbrances

ENDING CASH BALANCE

Wheel Tax Fund

Actual Actual Actual Actual Actual BUDGET BUDGET Projected Projected
2013 2014 2015 2016 2017 2018 2019 2020 2021
$1.120,308 $1.494 654 $1,510,372 $881.679 $872,049 $1.460,280 $1,111,213 $1,111.214 $1.111,214
2,506,616 2,621,983 2,645,533 2,703,537 2,795,952 2,892,112 3,164,597 3,260,285 3,356,844
{147,733) (212,817) (177,643) (158,908) (167,108) (179,889) (196,838) (202,750) (208,920)
0 0 0 0 0 0 1] o a
0 0 0 0 0 0 L1} i] a
196,707 208,650 211,274 231,237 258,590 262,134 281,095 283,803 286,535
3,785 3,598 4,024 3,471 3,261 3,140 3,264 3,195 3,127
5,348 0 43,782 o] 1,024,123 0 1] o a
2,564 723 2,622 414 2,726,970 2,779,327 3,914 818 2977 497 3,252,118 3,344 493 3,430 586
27,366 112,276 13,225 2,775 0 0 1] 1] 1]
464,701 1,283,947 991,576 217 0 0 1] o a
1,698,310 1,210,473 2,350,862 2,785,965 3,326,587 3,086,263 3,252,118 3,344 493 3,439,588
0 1] 1] a
2,190,377 2,606,696 3,355 663 2,788,957 3,326 587 3,066,263 3,252,118 3,344 493 3,439 586
374,346 15,718 (628 693) (9,630) 588,231 (B8, TE6) [1] ] 0
0 0 0 0 0 0 1] o 1]
0 0 0 0 0 0 1] 1] 1]
(260,301)

51484 654 $1.510,372 $881.679 $572.049 $1.460,280 $1.111.213 51,111,214 $1,111.214 $1.111,214
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